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ʉʝʢʨʝʪ ʥʝʫʢʣʦʥʥʦʛʦ ʜʚʠʞʝʥʠʷ ʚʧʝʨʝʜ ʚ 

ʪʦʤ, ʯʪʦʙʳ ʩʜʝʣʘʪʴ ʧʝʨʚʳʡ ʰʘʛ. 

ʉʝʢʨʝʪ ʧʝʨʚʦʛʦ ʰʘʛʘ ʚ ʪʦʤ, ʯʪʦʙʳ 

ʨʘʟʙʠʪʴ ʩʣʦʞʥʳʝ, ʢʘʞʫʱʠʝʩʷ 

ʥʝʦʜʦʣʠʤʳʤʠ ʟʘʜʘʯʠ ʥʘ ʧʨʦʩʪʳʝ ʠ 

ʦʩʫʱʝʩʪʚʠʤʳʝ ʠ ʥʘʯʘʪʴ ʩ ʩʘʤʦʡ 

ʧʝʨʚʦʡ.
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ʇʦʨʪʬʦʣʠʦ OPCENTER

ʇʨʠʣʦʞʝʥʠʷ ʜʣʷ ʨʝʰʝʥʠʷ ʟʘʜʘʯ ʫʧʨʘʚʣʝʥʠʷ ʧʨʦʠʟʚʦʜʩʪʚʝʥʥʳʤʠ ʦʧʝʨʘʮʠʷʤʠ (MOM)

ʂʘʯʝʩʪʚʦ MESAPS EMI

Åʋʧʨʘʚʣʝʥʠʝ ʟʘʢʘʟʦʤ

Åɺʥʫʪʨʝʥʥʷʷ ʣʦʛʠʩʪʠʢʘ ʠ 

ʩʢʣʘʜ

Åʆʪʩʣʝʞʠʚʘʥʠʝ ʠ 

ʪʨʘʩʩʠʨʦʚʢʘ

Åʋʧʨʘʚʣʝʥʠʝ ʨʘʙʦʪʘʤʠ

Åʄʦʥʠʪʦʨʠʥʛ 

ʧʨʦʠʟʚʦʜʠʪʝʣʴʥʦʩʪʠ

Åʉʦʚʤʝʩʪʥʘʷ ʨʘʙʦʪʘ

Åʇʝʨʩʧʝʢʪʠʚʥʦʝ 

ʧʣʘʥʠʨʦʚʘʥʠʝ ʢʘʯʝʩʪʚʘ 

ʧʨʦʜʫʢʮʠʠ (APQP)

Åʂʘʯʝʩʪʚʦ ʧʦʩʪʘʚʱʠʢʦʚ

Åʂʘʯʝʩʪʚʦ ʧʨʦʠʟʚʦʜʩʪʚʘ

Åʂʘʯʝʩʪʚʦ ʣʘʙʦʨʘʪʦʨʠʠ

Åʋʧʨʘʚʣʝʥʠʝ ʧʨʝʪʝʥʟʠʷʤʠ

Åʋʧʨʘʚʣʝʥʠʝ ʘʫʜʠʪʦʤ

Åɼʦʣʛʦ- ʠ ʢʨʘʪʢʦʩʨʦʯʥʦʝ 

ʧʣʘʥʠʨʦʚʘʥʠʝ

Åʇʨʦʠʟʚʦʜʩʪʚʝʥʥʘʷ 

ʤʦʱʥʦʩʪʴ

Åʇʨʠʦʨʠʪʝʪ ʟʘʢʘʟʦʚ

Åʇʦʩʣʝʜʦʚʘʪʝʣʴʥʦʩʪʴ ʠ 

ʩʠʥʭʨʦʥʠʟʘʮʠʷ

Åʈʝʘʢʮʠʷ ʥʘ ʠʟʤʝʥʝʥʠʷ

Åɺʠʟʫʘʣʠʟʘʮʠʷ ʥʘ 

ʢʦʨʧʦʨʘʪʠʚʥʦʤ ʫʨʦʚʥʝ

Åʉʘʤʦʩʪʦʷʪʝʣʴʥʦʝ 

ʧʦʣʫʯʝʥʠʝ ʜʘʥʥʳʭ ʠ 

ʧʘʥʝʣʝʡ ʠʥʜʠʢʘʪʦʨʦʚ

Åɺʳʯʠʩʣʝʥʠʝ KPI, 

ʘʥʘʣʠʪʠʢʘ ʧʝʨʚʦʧʨʠʯʠʥ
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ʆʩʦʙʝʥʥʦʩʪʠ ʧʨʦʠʟʚʦʜʩʪʚʘ ʚ ʛʠʙʨʠʜʥʳʭ ʦʪʨʘʩʣʷʭ: 

Åʉʣʦʞʥʦʩʪʴ ʪʝʭʥʦʣʦʛʠʯʝʩʢʠʭ ʧʨʦʮʝʩʩʦʚ ʧʨʦʠʟʚʦʜʩʪʚʘ ʦʩʥʦʚʥʳʭ ʪʠʧʦʚ ʧʨʦʜʫʢʮʠʠ; 

Åʆʩʦʙʦʝ ʚʥʠʤʘʥʠʝ ʢ ʢʘʯʝʩʪʚʫ ʚʳʧʫʩʢʘʝʤʦʡ ʧʨʦʜʫʢʮʠʠ ʠ ʠʩʭʦʜʥʦʤʫ ʩʳʨʴʶ; 

Åɹʦʣʴʰʦʝ ʢʦʣʠʯʝʩʪʚʦ ʚʪʦʨʠʯʥʳʭ ʦʛʨʘʥʠʯʝʥʠʡ: 

Åʇʝʨʝʥʘʣʘʜʢʠ ʦʙʦʨʫʜʦʚʘʥʠʷ ʧʦ ʪʠʧʫ ʧʨʦʠʟʚʦʜʠʤʦʛʦ ʧʨʝʧʘʨʘʪʘ; 

Åʅʝʩʦʚʤʝʩʪʠʤʦʩʪʴ ʥʝʢʦʪʦʨʳʭ ʚʠʜʦʚ ʧʨʦʜʫʢʮʠʠ ʠ ʧʨʦʮʝʩʩʦʚ; 

Åʇʦʚʳʰʝʥʥʳʝ ʪʨʝʙʦʚʘʥʠʷ ʢ ʯʠʩʪʦʪʝ ʧʨʦʠʟʚʦʜʩʪʚʝʥʥʳʭ ʧʦʤʝʱʝʥʠʡ ʠ ʝʤʢʦʩʪʝʡ; 

Åʋʜʦʚʣʝʪʚʦʨʝʥʠʝ ʧʦʪʨʝʙʥʦʩʪʠ ʚ ʩʳʨʴʝ ʥʘ ʧʨʦʠʟʚʦʜʩʪʚʦ ʠ ʫʧʘʢʦʚʢʫ; 

Åʈʘʟʥʦʝ ʚʨʝʤʷ ʚʳʧʦʣʥʝʥʠʷ ʪʝʭʥʦʣʦʛʠʯʝʩʢʦʛʦ ʧʨʦʮʝʩʩʘ ʥʘ ʨʘʟʣʠʯʥʦʤ ʦʙʦʨʫʜʦʚʘʥʠʠ ʠ ʪ.ʜ. 
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Opcenter Advanced Planning and Scheduling -

ʩʠʩʪʝʤʘ ʜʣʷ ʦʧʝʨʘʪʠʚʥʦʛʦ ʧʣʘʥʠʨʦʚʘʥʠʷ ʧʨʦʠʟʚʦʜʩʪʚʘ 

ʠ ʦʧʪʠʤʠʟʘʮʠʠ ʟʘʛʨʫʟʢʠ ʦʙʦʨʫʜʦʚʘʥʠʷ 

Åʇʣʘʥʠʨʦʚʘʥʠʝ ʧʨʦʠʟʚʦʜʩʪʚʘ ʩ ʫʯʝʪʦʤ ʟʘʛʨʫʟʢʠ ʦʙʦʨʫʜʦʚʘʥʠʷ; 

Åʇʨʦʛʥʦʟ ʚʳʧʦʣʥʝʥʠʷ ʟʘʢʘʟʦʚ; 

Åʆʧʪʠʤʠʟʘʮʠʠ ʟʘʛʨʫʟʢʠ ʦʙʦʨʫʜʦʚʘʥʠʷ; 

Åʈʘʩʯʝʪ ʠ ʦʧʪʠʤʠʟʘʮʠʷ ʧʨʦʠʟʚʦʜʩʪʚʝʥʥʳʭ ʨʘʩʧʠʩʘʥʠʡ; 

Åʇʣʘʥʠʨʦʚʘʥʠʝ ʠ ʦʧʪʠʤʠʟʘʮʠʷ ʩ ʫʯʝʪʦʤ ʚʪʦʨʠʯʥʳʭ ʦʛʨʘʥʠʯʝʥʠʡ; 

Åʇʣʘʥʠʨʦʚʘʥʠʝ ʠ ʦʧʪʠʤʠʟʘʮʠʷ ʩ ʫʯʝʪʦʤ ʨʘʟʣʠʯʥʳʭ ʧʨʠʦʨʠʪʝʪʦʚ ʟʘʢʘʟʦʚ; 

Åʇʣʘʥʠʨʦʚʘʥʠʝ ʩ ʜʝʪʘʣʠʟʘʮʠʝʡ ʜʦ ʦʧʝʨʘʮʠʠ; 

Åʄʠʥʠʤʠʟʘʮʠʷ ʅɿʇ ʠ ʧʨʦʯʝʝ. 
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ɻʦʨʠʟʦʥʪ ʧʣʘʥʠʨʦʚʘʥʠʷ ʚ Opcenter Advanced Planning 

and Scheduling 

Opcenter(Advanced Scheduling)

˾͊ͫ;͔ͭͨͪ ͙͍͍͔͎͙͙ͦͦ͒ͫͭͤͤͦͦͪ͊ͫͨͫ͊ͤ͘Ύͫ ͯ;͔ͭͦͣ
͔͔ͨͪͤ͊͊͒ͦ͟͡Σ͙ͦͫͤ͊ͫͭ͟Σͻ͔͙͙͊ͪ͊ͭͪͫͭͨͪͦ͒ͯͭ͊͟͟͟Σ
͙ͤ͊͡;͙Ύκ͍͙͊͟͡ͺ͙͊͟ͼ͙Ύ͔͍͙͎͙ͦͨͪ͊ͭͦͪͦ͒ͪͯͻ͔͔͚ͦͫͦ͋ͤͤͦͫͭ
͙͍͍ͨͪͦͦ͒ͫͭ͊͘ό˴͙͍͙͊ͨͪͦͦ͒ͭ͘͟ΈΚύ

Opcenter(Advanced Planning)

˽͔͔͎͙ͦ͒͒ͪ͗͊ͫͭͪ͊ͭ͟;͔͙ͫ͟ͻ͔ͪ΄͔͙͚ͤΣͦͭͦͪ͟·͚ͫͦ;͔͔͍͔͔ͭ͊ͭͫ͋
͎ͨͪͦͤͦͤ͘·͔͙͒ ͎ͦͦͫͪͦ͡;ͤ·͔͊͊͘͘͟·ͼ͔͔͍ͫ͡·͙͍ͣͯͪͦͤΎ͙͍ͣ͊ͨ͊ͫͦ͘
͙͔͔͍ͪͪͤ͘·͔͔ͪͫͯͪͫ·͒͡Ύ͔͔ͦ͋ͫͨ;͔͙ͤΎ͍͔͍͔͙ͯ͒ͦͭͦͪͤ͡Ύ͋ͯ͒ͯ΅͔͎ͦ
ͫͨͪͦͫ͊ό̉ͭͦͨͪ ͙͍͙ͦͦ͒ͭ͘ΈΚ˴͎͙͍͙ͦ͒͊ͨͪͦͦ͒ͭ͘ΈΚύ
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ʀʩʭʦʜʥʳʝ ʜʘʥʥʳʝ ʜʣʷ ʧʣʘʥʠʨʦʚʘʥʠʷ: 

Åʉʚʝʜʝʥʠʷ ʦ ʬʘʢʪʠʯʝʩʢʠʭ ʠ ʧʨʦʛʥʦʟʠʨʫʝʤʳʭ ʟʘʢʘʟʘʭ; 

Åʀʥʬʦʨʤʘʮʠʷ ʦ ʩʢʣʘʜʩʢʠʭ ʟʘʧʘʩʘʭ; 

Åɼʘʥʥʳʝ ʦ ʧʨʦʠʟʚʦʜʩʪʚʝʥʥʳʭ ʤʦʱʥʦʩʪʷʭ; 

Åʆʧʝʨʘʪʦʨʳ ʥʘ ʣʠʥʠʷʭ, ʠʭ ʢʚʘʣʠʬʠʢʘʮʠʷ ʠ ʛʨʘʬʠʢʠ ʨʘʙʦʪʳ; 

Åʊʝʭʥʦʣʦʛʠʷ ʠʟʛʦʪʦʚʣʝʥʠʷ ʧʨʦʜʫʢʮʠʠ; 

Åʉʚʝʜʝʥʠʷ ʦ ʥʘʣʠʯʠʠ ʚʪʦʨʠʯʥʳʭ ʦʛʨʘʥʠʯʝʥʠʡ (ʥʝʦʙʭʦʜʠʤʘʷ ʦʩʪʘʥʦʚʢʘ ʣʠʥʠʠ, 

ʧʨʦʬʠʣʘʢʪʠʯʝʩʢʠʝ ʨʘʙʦʪʳ ʠ ʪ.ʜ.) 

ʆʧʝʨʠʨʫʷ ʵʪʠʤʠ ʜʘʥʥʳʤʠ, Opcenter Advanced Planning and Scheduling ʩʦʟʜʘʝʪ 

ʛʝʥʝʨʘʣʴʥʳʡ ʧʣʘʥ ʧʨʦʠʟʚʦʜʩʪʚʘ, ʚ ʢʦʪʦʨʦʤ ʦʪʨʘʞʝʥʦ ʩʢʦʣʴʢʦ ʠ ʚ ʢʘʢʦʡ ʩʨʦʢ 

ʜʦʣʞʥʦ ʙʳʪʴ ʠʟʛʦʪʦʚʣʝʥʦ ʧʨʦʜʫʢʮʠʠ ʢʘʞʜʦʛʦ ʚʠʜʘ ʜʣʷ ʫʜʦʚʣʝʪʚʦʨʝʥʠʷ ʩʧʨʦʩʘ. 
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ɿʘʜʘʯʠ, ʨʝʰʘʝʤʳʝ Opcenter Advanced Planning and 

Scheduling: 

1.ʉʦʩʪʘʚʣʝʥʠʝ ʩʙʘʣʘʥʩʠʨʦʚʘʥʥʦʛʦ ʧʨʦʠʟʚʦʜʩʪʚʝʥʥʦʛʦ ʧʣʘʥʘ: 

2.ʉʦʢʨʘʱʝʥʠʝ ʥʝʟʘʚʝʨʰʝʥʥʦʛʦ ʧʨʦʠʟʚʦʜʩʪʚʘ 

Preactor ʩʦʜʝʨʞʠʪ ʠʥʬʦʨʤʘʮʠʶ ʦ ʩʧʝʮʠʬʠʢʘʮʠʠ ʨʘʟʣʠʯʥʳʭ ʟʘʢʘʟʦʚ ʠ 

ʧʨʠ ʩʦʩʪʘʚʣʝʥʠʠ ʨʘʩʧʠʩʘʥʠʷ ʤʦʞʝʪ ʨʘʙʦʪʘʪʴ ʢʘʢ ʩʦ ʩʢʣʘʜʩʢʠʤʠ 

ʟʘʧʘʩʘʤʠ, ʪʘʢ ʠ ʬʦʨʤʠʨʦʚʘʪʴ ʟʘʷʚʢʠ ʥʘ ʧʨʠʦʙʨʝʪʝʥʠʝ ʜʦʧʦʣʥʠʪʝʣʴʥʦʛʦ 

ʢʦʣʠʯʝʩʪʚʘ ʩʳʨʴʷ 

3.ʄʘʢʩʠʤʘʣʴʥʦ ʚʦʟʤʦʞʥʘʷ ʟʘʛʨʫʟʢʘ ʧʨʦʠʟʚʦʜʩʪʚʝʥʥʳʭ ʤʦʱʥʦʩʪʝʡ 

ʧʨʠ ʥʘʣʠʯʠʠ ʧʘʢʝʪʘ ʟʘʢʘʟʦʚ ʩ ʫʯʝʪʦʤ ʚʪʦʨʠʯʥʳʭ ʦʛʨʘʥʠʯʝʥʠʡ 

4.ʆʪʩʣʝʞʠʚʘʥʠʝ ʧʨʦʜʫʢʮʠʠ ʥʘ ʧʨʦʠʟʚʦʜʩʪʚʝ ʠ ʫʧʘʢʦʚʦʯʥʦʡ ʣʠʥʠʠ 
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ɿʘʜʘʯʠ, ʨʝʰʘʝʤʳʝ Opcenter Advanced Planning and 

Scheduling: 

5.ʄʠʥʠʤʠʟʘʮʠʷ ʧʝʨʝʥʘʣʘʜʦʢ ʥʘ ʧʨʦʠʟʚʦʜʩʪʚʝʥʥʦʡ ʠ ʫʧʘʢʦʚʦʯʥʦʡ ʣʠʥʠʷʭ 

6.ʆʧʪʠʤʠʟʘʮʠʷ ʩʢʣʘʜʩʢʠʭ ʟʘʧʘʩʦʚ, ʦʩʥʦʚʘʥʥʘʷ ʥʘ ʨʝʘʣʴʥʳʭ ʠ ʧʨʦʛʥʦʟʠʨʫʝʤʳʭ 

ʧʨʦʜʘʞʘʭ, ʟʘʛʨʫʟʢʝ ʦʙʦʨʫʜʦʚʘʥʠʷ ʠ ʚʪʦʨʠʯʥʳʭ ʦʛʨʘʥʠʯʝʥʠʷʭ 

7.ɹʳʩʪʨʘʷ ʢʦʨʨʝʢʪʠʨʦʚʢʘ ʧʨʦʠʟʚʦʜʩʪʚʝʥʥʦʛʦ ʧʣʘʥʘ: 

Preactor ʧʦʟʚʦʣʷʝʪ ʦʧʝʨʘʪʠʚʥʦ ʨʘʩʩʯʠʪʘʪʴ ʨʘʟʣʠʯʥʳʝ ʚʘʨʠʘʥʪʳ 

ʧʨʦʠʟʚʦʜʩʪʚʝʥʥʦʛʦ ʨʘʩʧʠʩʘʥʠʷ ʚ ʟʘʚʠʩʠʤʦʩʪʠ ʦʪ ʧʦʪʨʝʙʥʦʩʪʝʡ ʨʳʥʢʘ, 

ʧʨʠʦʨʠʪʝʪʥʦʩʪʠ ʟʘʢʘʟʦʚ, ʘ ʪʘʢ ʞʝ ʧʦʟʚʦʣʷʝʪ ʨʘʩʩʯʠʪʘʪʴ ʚʦʟʤʦʞʥʦʩʪʴ ʦʩʚʦʝʥʠʷ 

ʜʦʧʦʣʥʠʪʝʣʴʥʳʭ ʟʘʢʘʟʦʚ 

8. ʈʘʩʯʝʪ ʠ ʦʧʪʠʤʠʟʘʮʠʷ ʠʩʧʦʣʴʟʦʚʘʥʠʷ ʢʘʜʨʦʚʳʭ ʨʝʩʫʨʩʦʚ 
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ʇʨʘʚʠʣʘ APS
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ɺʠʟʫʘʣʠʟʘʮʠʷ ʜʝʬʠʮʠʪʘ

ɼʝʬʠʮʠʪ

ɼʝʬʠʮʠʪ
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ʈʘʩʯʝʪ ʨʘʩʧʠʩʘʥʠʷ

ɿʘʢʘʟ ʥʝ ʦʙʝʩʧʝʯʝʥ

ɿʘʢʘʟʳ ʩ 

ʦʧʦʟʜʘʥʠʝʤ

ʀʛʥʦʨʠʨʦʚʘʪʴ 

ʜʝʬʠʮʠʪ
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ʄʘʪʝʨʠʘʣʴʥʘʷ 

ʧʦʪʨʝʙʥʦʩʪʴ

ʋʯʝʪ ʚʪʦʨʠʯʥʳʭ ʦʛʨʘʥʠʯʝʥʠʡ

ʀʩʧʦʣʴʟʦʚʘʥʠʝ 

ʦʛʨʘʥʠʯʝʥʠʷ

ʀʩʧʦʣʴʟʦʚʘʥʠʝ 

ʨʝʩʫʨʩʘ


